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Challenges facing overseas companies in China
Student’s Name
Institution and Affiliation



Question 1a
Main distribution challenges faced being experienced in china
· First is market access – purchasing style of local customers and regulatory obligation by local distributions networks can make Chinese market difficult to access.
· Competition- Chinese companies looking forward to sell their products overseas are working on improving their products and services quality hence the increased competition. In addition to that consumers in sometimes, might prefer indigenous companies to those overbroad. The government might also favor domestic firms, making breaking into the market difficult.
· Consumer preference- substantial class shift has occurred among Chinese over the previous decades, And the consumer surrounding is much more broad compared to how it was once. It has also completely dissociated from markets around the globe and a lot of companies have failed to succeed in China because the failed to put consumer preference into consideration.
· Bureaucracy- In China, overseas firms many a time find it hard to cope with laws and regulations, according to majority of respondents in a recent concluded business survey they mentioned bureaucracy as their leading challenge when making expansion in the country. Most complains are centered around getting licenses and permits with many respondents overwhelmed by the intensive process.
Question 1b
Distribution challenges that are more difficult to solve and why
· Competition- It can prove hard to handle especially where the government is involved, whereby they favor domestic firms making it hard for overseas firms and besides that, Consumers can also prefer to buy from native firms to overbroad ones.
· Bureaucracy- This puts overbroad firms in tough situation especially when they are looking for expansion, Since the government is not making the operating environment difficult for them by laborious process in obtaining permits and licenses.
Question 2a
Challenges that a company new to doing business in china might face
· Administration – Managerial desk can be flooded with paperwork coming from administration, licensing, product approval and many other more laborious operating tasks. Overcoming the bureaucratic nature is a hard task in getting into Chinese market for many tasks.
· Labor – A report published by US-China Business Council established that the biggest percentage of respondents said that they have incremented salaries by a given percentage. This was the biggest obstacle.
Question 2b
Consideration between distribution and new to doing business in China
I think challenges in distribution should be addressed first so that they give the newly started business a smooth start since they get the ground already leveled for them to pick up. 
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