




Human Resource Management 

Answer 1
Human resource manager’s role in career development is to develop the workforce, invite them for different training and learning sessions so that they can expand their horizon of knowledge and can contribute to the development of the organization (Noe et al. 2017). The HR manager is concerned in managing the career of an employee and this is a continuous process. A manger’s role in career development program on the other hand is mainly to active the people to achieve the team goal so that it can lead to development of the project that the manager is leading and that is beneficial for the organization as well (Noe et al. 2017).  A manager’s role is to guide, motivate and supervise the employees in the path of career development. Human resource managers are primarily responsible for employees’ career success because they take the initiative of employees career development on a permanent basis and plan and organize different training sessions, learning programs and others. Factors like infrastructure, resources, trainers and some others are required. Challenges such as budget, employee classification according to their training need can be there. 
Answer 2
a)
Performance management system is a system that manages, regulates, provides feedback and supervises an employee’s performance that which tries to put the performance on positive side and not just provides ratings and numbers at the end of the year like in case of annual performance appraisal (Cascio, 2015). The organization of it makes performance management system all the more effective where the goals are laid down, the objectives are set and employee performance track is also guided. When entire process is not followed it leads to missing of the goals and company objectives are not fulfilled (Cascio, 2015). Negative impacts of poorly conducted performance appraisals include lack of motivation in employees, employee tussle with managers and some others. 
b)
My performance goals were established through performance management system and it was a well defined one where there were goals and objectives and also provision of feedback that helped me in managing my performance and do the work accordingly (Cascio, 2015). The factors like constant feedback support from my managers and a perfect performance management system influenced my performance and motivation. 
Answer 3
Labor Union represents workers in the US and their current state is mainly to look after the wellbeing of the employees in the country (Cascio, 2015). The Labor Union was formed in 1955 and from then they worked for better pay of the workers, facilities and allowances for the workers and others. in today’s environment they must work towards betterment of workplaces and gender equality or fair attitude in workplace (Cascio, 2015). Industry like the MNC can benefit from unionization as it can have better work management system and better work environment. 
Answer 4
a)
Two types of sexual harassment include “something for something” and “sexist statement and behavior”. These are all about abusive and degrading behavior towards the women and actions that employers can take include harassment action against the doer that will help in creating a legal defence and will also create awareness in the workplace. Other actions can include Civil Rights Act (Wright, 2018). The action that the person deserves due to this type of treatment includes cessation of work from workplace and punishment as well. 
b)
Sexual Harassment policy like gender equality, fair work attitude and some others are there in the organization where I work and the human resource manager has an important role in this. The Human resource manager takes care of any complaints if any from the women employee about sexual harassment and also tries to make all aware about sexual harassment in workplace through speeches and programs (Wright, 2018). The complaints are communicated either verbally, in one to one discussion or through mail. Employees are trained to have right working attitude and no gender bias in workplace (Wright, 2018). Idea to reduce sexual harassment include workshops, activity based on this topic and others. 
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