Running head: ORGANIZATIONAL MANAGEMENT
 (
ORGANIZATIONAL MANAGEMENT
) (
6
)
Organizational Management
Name of the Student
Name of the University



Author Note


Table of Contents
Introduction:	2
Classical Approach:	2
Contemporary Approach:	2
The Change in the Role of Manager:	3
Factors influence the Business Landscape:	3
Importance of Organizational Theory:	4
Successful Managerial Skills:	4
Successful Manager:	5
Conclusion:	5
Reference:	6



[bookmark: _Toc535495241]Introduction:
	The following article has focused on the importance of managerial position within a business organization and how the role of business managers has changed over times. 
[bookmark: _Toc535495242]Classical Approach:
	Classical approach is one of the oldest approaches of management practice that considers employees as a tool to produce organizational profit. Terms such as- job satisfaction, work-life balance does not exist in this approach or exist in an unimportant manner. One of the key parts of this approach is scientific management. Scientific management focuses on the best way to complete any task. Frederick W. Taylor is the major contributor of this approach. According to Frederick, business managers need to include scientific technique in the organizational process, so the organizational productivity can increase (Bell and Martin 2012). Being an engineer, Frederick has motivated the managers to use modern machineries instead of relying on labours to complete tasks within a short period of time. The objective of this approach was to increase the speed of the organizational process, not to reduce the work pressure of the employees. This approach has been applied on the steel company where Frederick used to work. It has been observed that it is not possible to increase the capacity of the employees and their capacity is limited (Bell and Martin 2012). Thus, the growth of the organization will not be able to increase its production by such activity. It motivates Frederick to design this approach.
[bookmark: _Toc535495243]Contemporary Approach:
	Contemporary approach is the most fresh and current approach of management. 	Contingency approach is a major part of this contemporary approach. According to this approach, every business organization has different kind of requirement, different level of capacity. Thus, the style of management needs to be different according to the structure of the organization. The contributors of this approach have focused on some key management tools, such as- personal evaluation, effective communication and team building exercise. These tools can be used to design the managerial strategy. By using these tools in a workplace, the organizational management can understand the requirement and nature of the business organization that helps the managers to identify their responsible areas and perform accordingly (Otley 2016). 
[bookmark: _Toc535495244]The Change in the Role of Manager:
	By analysing the previously mentioned two approaches, it can be understood that the role of managers has significantly changed. Earlier, managers were only responsible to increase the production of the organizations at any cost. They used to pay attention to the employees as a tool of production process and used all the techniques that can boost up the organizational growth. 
However, the scenario has changed in recent time, as managers now a days have understood the importance of skilled and experienced employees within the organization. They consider the employees as an important part of the organizational structure. Thus, they appreciate the hard work of the employees to retain them for long time and make the production style of the organization easy by using innovative techniques, so employees can enjoy the work and stay with the organization for long time (Otley 2016). 
[bookmark: _Toc535495245]Factors influence the Business Landscape:
 	There are various factors of recent time that have affected the business landscape in past five years. They are mentioned below:
Market Competition: Due to the arrival of globalization, business organizations need to compete with the local as global competitors. It has affected the business landscape significantly (Prajogo 2016).
Political Condition: Due to terrorist attacks in various parts of the world and unstable political relations between the countries have affected the business landscape (Damanpour, Sanchez‐Henriquez and Chiu 2018).
Economic Condition: It is known that many countries have faced recession and financial turbulence in recent time. For example: in Australia, many big companies have shut down their branches. America has also faced recession in recent time. Thus, it has affected the strategies of the business organizations (Prajogo 2016). 
Technology: The advancement of technology has changed the business style of many organizations. Many organizations have entered into the digital platform to expand the business (Damanpour, Sanchez‐Henriquez and Chiu 2018). 
Education System: As the education system has changed significantly in past few years, business organizations have become able to hire educated and skilled employees within the organization to stimulate the organizational growth. Thus, the production style and managerial styles has changed significantly in past five years (Prajogo 2016).
[bookmark: _Toc535495246]Importance of Organizational Theory:
	Organizational theory helps managers to understand the structure of their business organizations, which helps them to shape the organizational strategy and the behaviour of the organizational members in an appropriate manner. By understanding the organizational pattern by analyzing the theories, managers can understand that in which areas they need to pay attention to improve the organizational performance and outcome (Francescato and Aber 2015). Eventually, it increases the efficiency level in organizational performance and managerial style.
For example: Apple is one of the key players in digital industry. Thus, in order to secure the leading position in the industry, the organization needs to perform in an outstanding manner. In this scenario, the leaders of Apple use organizational theories to understand their responsible areas and to design the organizational strategy, which affects the organizational performance significantly. 
[bookmark: _Toc535495247]Successful Managerial Skills:
	Some key skills for successful management are mentioned below:
· A successful manager must have great listening skill to listen to the issues and advices of other team members (Chen et al. 2018). 
· Another key skill of successful manager is strong interactive skill. He or she must be able to present opinion in front of various levels of people and convince them with words (Laud, Arevalo and Johnson 2018).
· Motivational skill is highly important for a manager to encourage the team members to work together towards the goal (Laud, Arevalo and Johnson 2018).
· Managers must be able to design a successful business plan to achieve the long term organizational goal (Chen et al. 2018). 
· Conflict- management skill also plays vital role, as managers need to resolve conflict between the stakeholders of the organization to lead the organization towards its goal (Chen et al. 2018). 
[bookmark: _Toc535495248]Successful Manager:
	My manager Mr. Thomas is one of successful manager that has led our organization towards its goal by utilizing his effective managerial skills. He has used skills like effective communication skill, problem-solving skills, active listening skill and friendly approach towards workers to write a new success story for the company. 
	Being an executive of the company I truly admire the managerial skills of Mr. Thomas and try to adopt his skills to shape my behaviour and stimulate my career growth. I think by embracing the previously mentioned skills, I will be able to shape my career and improve my future performance. I do not have patience to listen to others carefully. However, I have learnt it from Mr. Thomas. Thus, I will be able to overcome my loopholes. 
[bookmark: _Toc535495249]Conclusion:
	Thus, it can be concluded that manager is one of the key persons of the business organization that can help the organization to overcome many challenges and to achieve the primary goal. Thus, managers must have some key skills to perform their role effectively, such as- communication skill, friendly approach and listening skill and so on. Thus, every business organization needs the support of an efficient manager to survive in this modern competitive business world. 
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